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E-Governance Policy

1. Vision

To leverage digital technologies to enhance efficiency, transparency, accountability, and
accessibility in university administration, academic services, and stakeholder engagement.

2. Objectives

o Streamline administrative and academic processes through digital platforms.
« Foster transparency and accountability in decision-making and operations.

« Improve access to university services for students, faculty, and staff.

e Promote a paperless environment, reducing environmental impact.

« Enable secure and efficient data management.

3. Scope

This policy applies to all digital and IT-enabled services across administrative, academic, and
support functions of the university.

4. Key Components
4.1 Digital Infrastructure

« Develop and maintain robust IT infrastructure, including high-speed internet, servers, and
data centers.

o Provide secure and user-friendly platforms for university operations.

o Ensure accessibility for differently-abled individuals through assistive technologies.

4.2 Administrative E-Governance

e Implement a centralized Enterprise Resource Planning (ERP) system for managing
academic, financial, and administrative records.

o Digitize processes such as admissions, examinations, result declarations, and certificate
issuance.

« Enable online fee payment, grievance redressal, and application tracking systems.

4.3 Academic E-Governance

e Promote the use of Learning Management Systems (LMS) for online classes,
assignments, and evaluations.



o Create digital libraries and e-resources accessible to students and faculty.
e Encourage blended learning models and Massive Open Online Courses (MOOCS).

4.4 Human Resource Management
e Introduce an online HR portal for recruitment, payroll, performance evaluation, and leave
management.
o Provide e-training and skill development programs for faculty and staff.

4.5 Financial Management

« Implement e-procurement and e-payment systems for transparent financial transactions.
« Maintain digital financial records with audit trails.

4.6 Communication and Collaboration
o Utilize digital platforms for effective communication among students, faculty, and
administration.
« Facilitate online meetings, webinars, and conferences through secure tools.
4.7 Cybersecurity and Data Privacy
o Establish robust cybersecurity protocols to protect sensitive data.
o Comply with applicable laws and regulations related to data privacy.
e Regularly conduct security audits and awareness programs.

4.8 Monitoring and Evaluation

o Use data analytics to evaluate the performance and impact of e-governance initiatives.
« Establish feedback mechanisms to gather user input for continuous improvement.

5. Roles and Responsibilities

e E-Governance Committee: Oversee policy implementation, address challenges, and
recommend improvements.

o IT Department: Ensure uninterrupted operation of digital services, provide technical
support, and safeguard systems against threats.

« University Departments: Collaborate in adopting and integrating e-governance
initiatives into their processes.

7. Funding

« Allocate budget for e-governance infrastructure and maintenance.



o Explore funding opportunities from government bodies, industry collaborations, and
grants.

8. Review and Updates

This policy will be reviewed periodically to incorporate technological advancements and address
emerging challenges.

9. Conclusion
Adopting this e-governance policy will enable Rama University to enhance operational

efficiency, foster innovation, and improve stakeholder satisfaction while contributing to the
broader goals of digital transformation in higher education.
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